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31 August 1962 


SENSITIVE 
MEMORANDUM FOR THE SPECIAL GROUP (AUGMENTED) : 


From: Brig, Gen. Lansdale 


Subject: Phase 11, Operation Monge 986 


Pursuant to your instructions, transmitted herewith is a proposed 
projection of actions to be undertaken ae Phase II, Operation Mongoose. 
This projection incorporate, the sugges -iona of the operations team 


designated by the major departments and agencies charged with Mongoose 
planning and implementation. 


The format employed is responsive to the 16 August 1962 guidelines 
for Phase II, Operation Mongoose, and to your comments at recent meetings, 
The projection is divided into each objective contained in the 16 August 
guidelines, and then lists proposed actions to attain that objective. The 
guideline objectives have been given short titles as follows: 


A.~ Discredit and isolate the tegime 
B. Harase the economy 


. Intensify intelligence collection ( 
- 


ς 

vet ἐν β 
D. Split regime leadership and relaticns with Bloc 
E 


- Assist Cuban exile groups and Latin American 
governments to take actions 


Ἐ. Be prepared to exploit a revolt 


In preparing this projection of actions for Phase II, Operation 
Mongoose, an effort was made to restrict proposals to the "B plus" frame 
of reference provided and to assume that a broader frame of programming 
under the NSAM would supplement Mongoose by separate planning. 
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Added (Series B) 


1, Mr, Bundy 3, 


Mr. McNamara 
2. Mr. Rusk 4, 


Mr. Murrow 
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5. Mr, Hurwitch (State) 
6. General Johnson (Defens 
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